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OBJECTIVES & METHODOLOGY
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Background & Objectives
The Canadian Ski Council has identified the need for 
research to explore the deeper, underlying barriers to 
skiing and snowboarding*. The purpose of this evaluation 
is to better understand how to get the attention of, and 
convert, the lapsed skiers and non-skiers. The research 
focuses on several objectives:

 Understand the current attitudes towards leisure in 
general and winter outdoor activities in particular.

 Identify the emotional and functional obstacles at play.
 Gauge the main barriers to ski / snowboarding 

practice.
 Identify the triggers and arguments needed to 

overcome the hurdles and drive consideration and 
uptake.

* Please note that the term skiing used in this report to simplify the language, also includes 
snowboarding
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 16 lapsed skiers, 16 non-skiers

 12 in the West, 10 in Ontario and 10 in Quebec

 22 English, 10 French speaking

 19 with children, 13 without children

 21 Caucasians, 11 non-Caucasians

 All decision  makers when it comes to leisure activities

 From October 24th to October 27th, 2018.

 Incentive $150 (Ontario and Quebec), $200 (West)

We have spoken with...

32
Lapsed skiers and non-skiers 
via an Online Bulletin Board



6

Note about result interpretation

This qualitative study report is 
based on the opinions of               

32 participants.

Therefore, gathered comments 
should be considered from an 

exploratory rather than a 
definite perspective. 
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THE BOTTOM LINE
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The bottom line

1
People choose to do any type of outdoor activity or sport mainly to 
experience great pleasure, connect with nature and to stay fit. 
Outdoor activities are rooted in family habits and are often started at 
a young age.

2

Although many potential skiers associate positive emotions with 
being outdoors during winter time, the idea of trying skiing creates 
some important negative emotions among many non-skiers –
feelings of being  worried, embarrassed and intimidated all came out 
very strongly. That said, some non-skiers also anticipate that skiing 
would make them happy, surprised / amazed.

3

When choosing a winter outdoor activity, potential skiers mainly 
consider the weather and the cost of the activity. Secondary factors 
include with whom they plan to do the activity, the travel distance 
and the necessary equipment.



The bottom line

4
Many lapsed skiers are looking forward to starting skiing again. They 
anticipate they would feel self-respect and happiness if they were to 
begin skiing again. On the flip side, like with the non-skiers, some 
lapsed skiers believe they would feel intimidated or worried, but these 
emotions where much less prevalent than among the non-skiers.

5
Price and time are top-of-mind functional barriers that will require 
addressing since they are immediate obstacles to consideration. It 
seems that Millennials have little time or money to invest in skiing.

6
Fear is a very high magnitude emotional barrier among many non-
skiers. This barrier is often rooted in bad experiences and negative 
images of skiing. These negative images and misconceptions 
essentially arise from the fact that many of them associate skiing with 
an extreme, difficult and inaccessible sport.
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The bottom line
7 To convert the non-skiers and bring the lapsed skiers back to the 

slopes, it will be necessary to answer 4 questions they are asking: 
Where is it safe for me to start skiing? How will I learn / reconnect 
with skiing? How will I get the right equipment? How much will it 
cost? 

8

9
Emphasis on the healthy and fun aspect of skiing and the satisfying 
feeling of learning something new through testimonials in order to 
connect with potential skiers, could help in changing their perceptions 
and convince some non-skiers to try skiing. Creating fun, memorable 
experiences is also essential to insure that the new skiers will come 
back. 

Many non-Caucasians have no positive reference of skiing. Changing 
the perception that skiing is only for Caucasians is of utmost 
importance so as to attract people from different ethnical 
backgrounds. Surfing on the 2022 Winter Olympic wave and the 
current craze of people originating from China for skiing could help in 
changing mentalities and perceptions.
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OUTDOOR ACTIVITIES PREFERENCES
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LEISURE ACTIVITIES PREFERENCES
Outdoor activities and sports are appreciated mainly 
to experience great pleasure, connect with nature 
and to stay fit

PREDOMINANCE OF THE RELAXING ASPECT OF THE 
ACIVITY
• Enjoy the presence of their friends
• Learn or discover something new 

PREDOMINANCE OF THE INTENSE FEELING 
ASSOCIATED WITH THE ACTIVITY
• Great pleasure: Intensity of sports, feeling of 

freedom, have fun with friends
• Disconnect from work, evasion, contact with nature
• Stay fit, personal challenge
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E • Spending time with friends and family 
(restaurants, cinema, playing with children, 
cooking)

• Relaxing (Netflix, DIY projects, reading, 
collecting stamps or hockey cards, video games)

• Performing cultural activities (going to festivals 
– outdoor shows, cinema, museums)

• Performing sports (Pickleball, pool, dance, 
kayak, gym, disc golf, soft ball, soccer, hockey, 
yoga, skating)

• Performing outdoor activities (picking apples, 
moto, hiking, sky diving, fishing, camping, 
tubing, sledding, building snowman)
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OUTDOOR ACTIVITIES PREFERENCES
The practice of an outdoor activity is often
determined by family habits  

Most people started performing an outdoor activity, whether 
summer or winter outdoor activities, at a very young age 
(especially skiing).

Many non-Caucasians started performing outdoor activities 
through their Canadian friends who initiated them.

My friends convinced me to start playing hockey. At first I went on 
the ice with my boots, but then I bought skates. Although I am not 
very good at it, I have tons of fun.
Non-skier, non-Caucasian

My parents loved skiing, so they made me take lessons when I was 
a kid.
Lapsed skier, Caucasian
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WINTER OUTDOOR ACTIVITES DECISION 
CRITERIA
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WINTER OUTDOOR ACTIVITIES DECISION FACTORS
The main winter outdoor activities decision factors
are weather and cost
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The social aspect of the activity is an 
important decision factor. With whom 
they will do the activity with helps in 
their decision making.  

Travel distance is also a consideration, 
especially among non-Caucasians.  

The equipment required, or often the 
lack of necessary equipment, is a factor 
for the non-skiers, who seem to 
participate in winter sports less, in 
general.
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Who participates in the decision depends on who is
performing the activity
Depending on the situation, it could be:

1. Themselves
2. Themselves and partners / spouse / 

friends
3. They sometimes ask children for input on 

choosing activities
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WINTER OUTDOOR ACTIVITIES DECISION FACTORS
Asking Google is the first step towards obtaining 
information

Word of mouth is an 
important source of advice, 
depending on the credibility 
of the source
• Word of mouth – ask friends for 

recommendations, ask social 
groups, ask coworkers, or 
people they met at specific 
events 

Going online or on Google is the 
first reflex when they need 
inspiration or specific 
information
• Sites visited: Travelocity, 

Municipal website, TripAdvisor 
(lots of reviews and people are 
very specific about each place), 
Viator, GAP adventures for 
specific activities or tours, MEC 
events

• For skiing – Googled ski hills –
went to the ski hill websites

Many, mainly among the 
younger participants, prefer 
to obtain information and 
advice from social media 
• Facebook or Instagram –

people /community / 
neighbourhood pages

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjElL3ymcreAhUlUt8KHXGGAwcQjRx6BAgBEAU&url=http://pngimg.com/imgs/logos/google/&psig=AOvVaw3KNVpqo0GTv0bIvjuuGSDz&ust=1541952246940758
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ASSOCIATION AND IMAGE OF SKIING
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ASSOCIATION AND IMAGE OF SKIING
Many positive emotions and sensations are 
associated with being outdoors during winter time 

The well-being of being outdoors (mind and body)
The feeling of being refreshed, invigorated, exhilarated, 
energized, healthy, happy
The feeling of relaxation afterwards
The peaceful sensation
The contemplation of the beautiful scenery and winter 
landscapes
The agreeable feeling of breathing fresh air
The relaxing sound of winter
The crispiness of the snow

Being outdoors makes me feel alive.
Non-skier, Caucasian

I don’t like the gloomy, wet winter in  Vancouver.
Non-skier, Caucasian

The discomfort of the cold
The humidity of the rainy winters 

POSITIVE EMOTIONS AND SENSATIONS
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NEGATIVE EMOTIONS AND SENSATIONS
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ASSOCIATION AND IMAGE OF SKIING
Many NON-SKIERS believe they would feel positive 
emotions if were to try skiing
Interestingly, many positive emotions are associated 
with the idea of trying skiing. Clearly, some non-skiers 
could potentially see themselves skiing:
• HAPPY: Feeling great, sensation of achievement, 

pleased with themselves for having tried something 
they had not done before

• SURPRISED: Not as difficult as I thought
• FREE / UNRESTRICTED: Exhilarating, a sense of freedom
• PROUD: Get over initial fear

The NEGATIVE EMOTIONS associated with trying 
skiing are a natural protection towards performing 
an activity that they do not feel secure doing: 
• WORRIED: Getting tangled up and hurt, concerned 

with serious injury, scared stiff, the “What ifs” 
• EMBARRASSED: How would they look if  they can 

not get the hang of it, still be on bunny hills hours 
after starting, how would they look in front of their 
friends

• INTIMIDATED / UPSET: doubting themselves, 
worried that they could not do it correctly, that it 
would be too hard

• BORED: Not for me, not interested
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Positive 
passive

Positive 
active

Negative
passive

Negative
active

NOTE: A large number of 
check marks indicate that the 

emotion has been named 
more often.

Association – NON-SKIERS
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ASSOCIATION AND IMAGE OF SKIING
For the LAPSED SKIERS, many positive emotions
are associatied with the idea of skiing again
Many lapsed skiers are looking forward to skiing 
again. The strong POSITIVE EMOTIONS associated 
with being back on the slopes are:
• HAPPY / LOVE: very happy to start skiing again, like 

the rush and speed, being with friends
• ENTERTAINED / PLEASED: Expect to have fun, to 

enjoy themselves
• PROUD: Accomplish something they had not done in 

a long time
• EAGER/ ENTHUSIASTIC: looking forward to skiing 

again, to learn new skills, outdoors enjoying fresh air, 
doing something athletic

• COOL / CALM: Relaxed, and mind off other things 
going on in life, love exploring new things

• FREE / UNRESTRICTED: Conquer the slopes, carving 
the snow

Very few NEGATIVE EMOTIONS came out:
• INTIMIDATED: feeling afraid as they would be trying 

skiing for the first time (or even more afraid), more 
intimidated as they get older

• WORRIED: Anxious they might not be as good as they 
used to be, scared of being injured

• SKEPTICAL: not sure they would like it again, not sure 
they would like skiing with the children

• SHOCKED: that I made it to the mountain
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Negative
passive

Negative
active NOTE: A large number of 

check marks indicate that the 
emotion has been named 

more often.

Association – LAPSED SKIERS
Positive 
passive

Positive 
active
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ASSOCIATION AND IMAGE OF SKIING
Positive association – non-skiers

Scenic and picturesqueFluffy snow Après-skiCold and peaceful

• Very few images that summarize what the non-skiers think about skiing are positive.
• Skiing, as a sport, does not seem to be aspirational for the non-experienced skier, even among the 

participants who like to practice outdoor winter activities.
• The positive images which best summarize what first comes to mind when they think about skiing are 

the scenic and peaceful landscapes.
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• The fear of  being injured was very present 
among the negative images that best 
summarize what first comes to mind when 
the non-skiers think about skiing.

• The negative images evoked by skiing make 
us realize that many non-skiers, by focusing 
on the more inaccessible and expert side of 
skiing, have a very extreme, even 
dramatized, perception of the sport.

ASSOCIATION AND IMAGE OF SKIING
Negative associations – non-skiers

Fast paced. Olympics, 
adrenaline... Shawn 

White, X Games, 
wipeout

Speed, fear
Apprehension 

towards  getting 
on the lift for the 

first time

Never done it, too 
dangerous, scared  of 

being injured

Have to be very 
good to enjoy 

skiing

Scary
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ASSOCIATION AND IMAGE OF SKIING
Positive associations – Lapsed skiers

The exhilarating 
feeling of speed

Going down a hill 
very fast,

carving the snow

Fun, spend time 
together

Adrenaline rush Freedom Having fun after skiing

• The positive images associated with skiing 
are numerous and evoke good memories of 
past ski experiences.

• Many positively associate skiing with fun, 
exhilaration, freedom, speed and good 
times with friends. 
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ASSOCIATION AND IMAGE OF SKIING
Negative associations – Lapsed skiers

Scary, intimidating, 
afraid of hurting myself

Waiting for the 
chair lift

Challenging steep slopes

• Very few images that summarize what the lapsed 
skiers think about skiing were negative.

• Besides waiting for the chair lift, some images that 
were chosen still point to the fear of hurting oneself.
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UNDERSTANDING THE BARRIERS TO 
SKIING
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BARRIER ORDER OF 
MAGNITUDE

NEEDDIFFERENCE

What is the specific barrier at 
play?

Does it impact skiing 
specifically?

How significant is the barrier?
What role does it play?

What differences or nuances exist 
between markets, age groups, 

Caucasian / non-Caucasian, lapsed 
skiers / non-skiers?

What do they need to 
overcome the barrier?

Barriers: understanding the framework  
UNDERSTANDING THE BARRIERS TO SKIING
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The Path-to-Adoption: An Overview
UNDERSTANDING THE BARRIERS TO SKIING

1 I c
an

no
t a

ffo
rd

 it
!

2

It’
s n

ot
 fo

r m
e!

3

4

I a
m

 to
o 

sc
ar

ed
!

I c
an

no
t s

ki
 a

lo
ne

!

I d
on

’t 
kn

ow
 h

ow
 

to
 sk

i!

I d
on

’t 
ha

ve
 th

e 
eq

ui
pm

en
t!

Ho
w

 T
o

I d
on

’t 
ha

ve
 ti

m
e!

5

6

7

High degree 
of  magnitude

High degree 
of magnitude

Medium 
degree of 

magnitude

High degree 
of magnitude

Medium 
degree of 

magnitude

Medium 
degree of 

magnitude
Low 

degree of 
magnitude

FU
N

CT
IO

N
AL

 B
AR

RI
ER

S

EM
O

TI
O

N
AL

 B
AR

RI
ER

S



31

1- Fear: I am too scared!
In high school, a classmate broke his leg skiing. I think this memory kind of stuck to 
me giving me the impression that it is a dangerous sport.
Non-skier, non-Caucasian

UNDERSTANDING THE BARRIERS TO SKIING

I don’t ski because I am too scared of being hurt, but the truth is I know if I try, I 
might like it. 
Non-skier, Caucasian

I used to ski when I was a kid. I don’t know what happened, but now I don’t ski 
because I fear I might get injured.
Lapsed skier Caucasian

I am afraid of heights, so I don’t know if I can sit on the chairlift.
Non-skier, non-Caucasian
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BARRIER 
What drives
the barrier?

ORDER OF 
MAGNITUDE 
How significant of

a barrier is it?

NEED      
What is needed to 

overcome 
the barrier? 

What drives the barrier: 
- Some participants believe their chances of 

falling and becoming injured is high 
(concussion, broken limb, sprain, etc.)

- Attitudinally, this is linked to the fear of 
speed and of being out of control.

- Some others are afraid of heights, steep 
mountains and potential avalanche (in 
West).

How significant is the barrier:
A very high emotional barrier

- This is a very significant barrier that is, 
for most non-skiers, mainly rooted in 
a negative framing due to 
misconceptions.

- For others, the barrier could be 
rooted in bad experiences (more 
difficult barrier to overcome).

To whom is it a barrier:
- This barrier is stronger among non-

skiers and more specifically, among 
non

- Caucasians who have very strong 
beliefs that skiing is dangerous.

- Possibly more important among 
women.

What do they need:
- This barrier can be reframed by putting 

into perspective that skiing on the 
beginner slopes is safe and fun.

- Sometimes fear comes from 
inexperience and performance anxiety. 
Both could potentially be overcome 
with private lessons.

- Video testimonials of new skiers who 
had positive experience.

1- Fear:  I am too scared!
UNDERSTANDING THE BARRIERS TO SKIING

DIFFERENCE
What 

differences exist?
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2- Lack of experience: I don’t know how to ski!
I had an opportunity once to go skiing with friends, but I did not want to go 
because of my lack of experience. I know I would not have fun if I tried to follow 
them or I would have kept them back from more experienced hills.
Non-skier, Caucasian

UNDERSTANDING THE BARRIERS TO SKIING

Growing up, we did not have a lot of money, so I have never leaned how to ski 
and I am afraid it is too late for me to learn now.
Non-skier, non-Caucasian

The reason why I don’t ski is plain and simple: I just don’t know how to.
Non-skier, Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of

a barrier is it?

NEED
What is needed to 

overcome 
the barrier?

DIFFERENCE
What differences 

exist?

What drives the barrier: 
- Not knowing how to ski is a deterrent 

for some people. Attitudinally, this 
barrier comes from the impression that 
skiing is very difficult and should be 
learned at a younger age. 

- For some, there is an underlying fear of 
being ridiculed or embarrassed by their 
own performance.

How significant is the barrier:
Medium order of magnitude

Lack of experience is, for some people, 
an important emotional barrier since it 
is often associated with stress of 
performance and fear of being 
embarrassed in front other skiers.

What do they need:
- Potential skiers require education about 

the ski lessons offering. Information on 
lessons should focus on: choice of small 
group or private ski lessons; different level 
of experience; done in a quiet area of the 
mountain.

- Communication should enhance the 
satisfying feeling of learning something 
new.

To whom is it a barrier:
Although some lapsed skiers have to 
overcome some stress associated with 
the fact that they have not skied in a 
long time, this barrier is more 
prevalent among non-skiers.

2- Lack of experience: I don’t know how to ski!
UNDERSTANDING THE BARRIERS TO SKIING
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2- Target perception: It’s not for me!
UNDERSTANDING THE BARRIERS TO SKIING

I know myself and I don’t think I will like it because I don't like speed. I 
really don’t see myself on skis
Non-skier, Caucasian

I am not interested in skiing, I just don’t like winter!
Non-skier, non-Caucasian

I am too old to start skiing! Skiing is more for teenagers. 
Non-skier, Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of

a barrier is it?

NEED    
What is needed to 

overcome 
the barrier?

DIFFERENCE                                  
What differences 

exist?  

What drives the barrier: 
- Many associate skiing with extreme sports. 

Attitudinally, they believe one has to be an 
advanced skier or to love adrenaline, to 
enjoy skiing.

- Speed, excitement, rush, thrill is not what 
these people strive for. They like being in 
control and it is not something they think 
they can easily achieve when skiing.

- Some associate skiing with teenagers or 
wealthy people.

- Some other simply don’t like winter.

How significant is the barrier:
Low magnitude

- These people tend to rely too heavily 
on prior impressions / images they got 
from skiing that drove the impression 
that skiing is not for them.

- Even if they know some of the benefits 
of skiing, that does not seem to be 
enough to convert them.

To whom is it a barrier:
- Mostly non-skiers, but also some 

lapsed skiers (who did not have a 
memorable first experience).

- This is also a barrier for non-
Caucasians who, for the most part, 
have little to no reference of skiing in 
their culture.

What do they need:
- Be reassured that skiing is for everyone 

(special focus on non-Caucasians).  
- Emphasis on the health benefits of skiing.
- Communicate memorable positive skiing 

experiences that do not involve speed, 
excitement, thrill, etc.

- Testimonials could help in changing the 
perception that skiing is not for them.

2- Target perception:  It is not for me!
UNDERSTANDING THE BARRIERS TO SKIING
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4- Lack of time: I don’t have time!

Having 2 kids, I found that I have no time anymore to go skiing.
Lapsed skiers, Caucasian

UNDERSTANDING THE BARRIERS TO SKIING

Going skiing is very much time consuming. You have to take a trip and 
go for 2 or 3 days. I don’t have time for this anymore.
Lapsed skiers, Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of 

a barrier is it?

NEED        
What is needed to 

overcome 
the barrier?

DIFFERENCE   
What differences 

exists?

What drives the barrier: 
- Skiing is perceived to be time consuming: 

large time commitment traveling to the 
mountains. Moreover, for most, skiing 
takes a whole day (or 2, depending on 
where they travel from).

- Lots of time is perceived to be lost waiting 
at the chair lifts.

- And finally, some non-skiers think 
learning how to ski will cost them too 
much time before they can really enjoy it.

How significant is the barrier:
A high barrier for some

Stronger for those who live far away from 
the mountains and who are under the 
impression that there are no places to ski 
in their area (more prevalent in Ontario).

What do they need:
- Shorter ski pass (4-hour block ski 

passes, good for 5 days).
- Faster access to lifts (fast passes).
- Private lessons (to learn faster).

To whom is it a barrier:
Mostly lapsed skiers, and some non-
skiers.

4- Lack of time:  I don’t have time!
UNDERSTANDING THE BARRIERS TO SKIING
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5- Lack of opportunity: I cannot ski alone!
UNDERSTANDING THE BARRIERS TO SKIING

I would like to try, but everyone around me is very busy with work and everything. I 
have never had anyone to join me for skiing due to lack of time.
Non-skier, non- Caucasian

I used to go skiing quite a lot with my family when I was younger, but my friends are 
not into it. I’d rather play hockey with them than go skiing alone. 
Lapsed skier, Caucasian

Kids are growing and now, they are into hockey.
Lapsed skier, Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of 

a barrier is it?

NEED
What is needed to 

overcome 
the barrier?

DIFFERENCE
What differences 

exist?

What drives the barrier: 
- These people would like to ski, but 

have no opportunities to do so: they do 
not know anyone who skis, children are 
too young or prefer to perform other 
activities, such as playing hockey.

- Skiing is not perceive as an activity that 
can be done alone.

How significant is the barrier:
Low magnitude barrier

This is a barrier for people who do 
not know any skiers or have 
younger children and who need to 
be with people to enjoy an activity.

What do they need:
- Use social media to create groups 

via gyms and sports centres.
To whom is it a barrier:

Lapsed skiers and some non-
Caucasians. Somewhat more prevalent 
in Ontario.

5- Lack of opportunity:  I cannot ski alone!
UNDERSTANDING THE BARRIERS TO SKIING
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6- Lack of availability: I don’t have the equipment!
UNDERSTANDING THE BARRIERS TO SKIING

In Ontario, we don’t have any great mountains nearby. I feel I would have to 
go too far to do skiing that would be satisfying. 
Lapsed skier, Caucasian

I don’t have the equipment and I would not know what to buy. Besides, I am 
not a fan of renting equipment. 
Non-skiers, non-Caucasian

I wouldn’t purchase the equipment without trying out skiing a few times.
Non-skiers, non-Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of

a barrier is it?

NEED
What is needed to 

overcome 
the barrier?

DIFFERENCE
What differences 

exist?

What drives the barrier: 
- Many believe skiing needs expensive, 

sophisticated skiing gear and very specific 
high performance clothing to be enjoyable.

- Emotionally, there is an underlying need to 
look good, to fit in with the skiers.

- No mountain nearby.

How significant is the barrier:
Medium magnitude barrier

The barrier can be significant if it is 
about the lack of ski center nearby or if 
the underlying reason is the price of the 
equipment. Otherwise, if the barrier is 
more about lack of availability of the 
equipment or not knowing what to buy, 
it is a much less significant deterrent.

What do they need:
- Promotional package including lessons 

and equipment rental for new skiers.
- Communicate information about what 

gear to buy.

To whom is it a barrier:
No difference between markets and 
segments.

6- Availability:  I don’t have the equipment!
UNDERSTANDING THE BARRIERS TO SKIING
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7- Cost: I cannot afford it!
UNDERSTANDING THE BARRIERS TO SKIING

I find the cost of the equipment and the lift passes to be steep. This is not 
where I want to spend my money.
Lapsed skier, Caucasian

The cost every year to get new equipment for the kids is too high. We simply 
cannot afford it.
Lapsed skier, Caucasian

To be honest, I don’t even know the actual cost of skiing, but I always 
assumed it was expensive.
Non-skier, Caucasian
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BARRIERS
What drives
the barrier?

ORDER OF 
MAGNITUDE
How significant of

a barrier is it?

NEED
What is needed to 

overcome 
the barrier?

DIFFERENCE
What differences 

exist?

What drives the barrier: 
- For the majority, cost is the main barrier.
- Cost includes: travel cost, equipment (rented 

or purchased), passes, and other on-site 
expenses (food, hotel, etc.)

How significant is the barrier:
Very high degree of magnitude 

- Price is a very important functional 
barrier for the majority of potential 
skiers (non-skiers and lapsed skiers).

- Some non-skiers could possibly be 
willing to consider the health benefits 
so as to justify cost, whereas the fun 
factor cold possibly motivate lapsed 
skiers to ski again.

What do they need:
- Entry price for beginners.
- Promotion and bundle.
- Emphasis on  fun + health benefits.
- Rebate on the next visit.

To whom is it a barrier:
No difference between markets, 
ethnicity and non-skiers / lapsed 
skiers.

7- Cost:  I cannot afford it!
UNDERSTANDING THE BARRIERS TO SKIING
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EXPECTATIONS TOWARDS SKIING AND 
POTENTIAL TRIGGERS
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EXPECTATIONS TOWARDS SKIING AND POTENTIAL TRIGGERS
The main potential triggers to resume skiing or start 
skiing revolve around price and access to a safe 
environment

Good entry price

In addition to available time, road conditions and warm weather, the potential triggers to convert non-
skiers and to convince lapsed skiers to resume skiing are:

Safe beginner-friendly slopes
• Price bundle for beginners 
• Price bundle for families
• Promotion “Bring a friend” on day passes when 4 

people or more
• Promotion on beginner’s lessons when bought 

with a season pass / a 5-day pass
• Promotional price for an all-inclusive weekend

• Easy, non-steep slopes, small private slopes
• Family-friendly slopes
• Open house day for beginners
• Special attention to beginners (video tour and 

guided on-site tour)
• Utilizing augmented reality to get an overview of 

the hill

21
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EXPECTATIONS TOWARDS SKIING AND POTENTIAL TRIGGERS
Private lessons and equipment accessibility are also 
important triggers for the non-skiers

Private lessons Access to quality equipment

• Small group (family, friends) lessons
• Adult training classes
• Private lessons 
• Private setting (not in front of everyone)
• Experienced instructors
• Daycare for children / play room
• Information package (need to bring, what the ski 

station can provide, etc.)
• Adding a gamification aspect (targets to reach, 

things to look for, etc.) 
• Creating groups via gyms and sport centres to get 

grouped lessons 

• Possibility to rent quality equipment
• Ski equipment for children
• Help in buying the right equipment for their 

needs
• Deal on equipment rental when buying lessons
• Free rental when buying beginner bundle
• Free rental (next visit)

43

I hate being the centre of attention, especially if I am not 
confident with my ability to succeed. So if I am trying 
something new, I would want to get confident with less people 
around before I kind of showcase myself to a larger crowd.
Non-skier, Caucasian
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EXPECTATIONS TOWARDS SKIING AND POTENTIAL TRIGGERS

For some lapsed skiers, having their children learn 
how to ski is important
For most parents, finding outdoor 
activities that the whole family can do, 
and will like doing, is important and 
could be a trigger to resume skiing 
because:
• They are seeking fun, family 

moments with their children
• According to the principle that it is 

preferable to learn how to ski at a 
young age, it is a legacy they want to 
give to their children

I find with children, if you can make the experience memorable 
and enjoyable, they'll be inclined to do it again. I try to make 
everything we do fun and I think for me, if we can have the 
opportunity to try  skiing as a family for a good price, so the kids 
could see what it is like, it would be a huge decision factor for me. 
Lapsed skier, Caucasian
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EXPECTATIONS TOWARDS SKIING AND POTENTIAL TRIGGERS
Skiing is mainly deemed great for physical and 
mental health

Physical health
• A great physical activity
• Good for developing muscular endurance / 

coordination / strength
• Good for cardiovascular endurance
• Better agility

When thinking about the benefits of skiing, the majority believe it is an excellent way to exercise and 
keep healthy, in a physical and mental way.

Mental health
• Being outdoors / fresh alpine air
• Mental clarity / less stress
• Heightened / improved mood
• Feel alive / fresh / healthy

I personally think it’s a good idea to get outside 
every day to get fresh air. It wakes me up, I feel 
energized, and interact with nature.
Non-skier, Caucasian
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EXPECTATIONS TOWARDS SKIING AND POTENTIAL TRIGGERS
Other benefits of skiing mentioned were personal 
achievement, good times with friends and a great 
adrenaline rush

Skiing is a great way to
- Challenge yourself / personal achievement
- Spend time having fun with friends and family
- Get an adrenaline rush / strong sensation (mainly 

men and lapsed skiers) I think I would get the feeling of proving to 
myself that I’m not too old to try 
something and succeed.

Since I spend most of my time working, my time with 
family and friends is limited. So, going to do a winter 
activity such as skiing is a chance to spend time with 
family and friends and enjoy each other’s company and 
also get time to do something other than work or 
everyday chores. It’s a time to share laughs, conversation, 
and good times.



5151

What would make the experience
memorable?
Themes were very consistent among non-skiers and lapsed skiers:
- Beautiful, sunny winter day, -10 to -15, no wind
- Fresh snow, great ski conditions (no ice)
- Scenic hills (not too far)
- Hill is not too busy
- With friends / family
- Access to great equipment that fits and looks good too
- Lessons on the bunny hill to ease into it 
- Patient instructor, who checks in throughout the day to offer advice
- Followed by a nice meal and a hot drink or a cold beer
- Stay in a cozy cabin, with a hot tub
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